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Leadership

 Empower others - your
team have your back

* Don't need to be an
expert at everything

* Be curious and innovate y /0 ‘r U
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Introduction of Digital Assistant

4 4

% of completed CVD Risk Assessments

2w

80%

s

60%

S0%

als

30

205

10%

ox

/

/

/

DigitLI Assistant Introduced

r

B I J L | 1 L L 1

L L L | L . L | L L] LS L 3

Apr-21 Miy-21 Jun-21  Jul2l Aug-21 Sep-21 Oct-21 Now-2l Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jan-22 Jd-22 Acg-22 Sep-22 Dct-22 Now-22

= Targe! Perlormance

Month-Year

% Performance [Completed CYDRAN Total Population

Dec-22

L]

Jan-23

~






08, P Trr









Creating a culture of innovati
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Key takeaways

* Tech offers so much potential

* Trust the opportunities, but be
aware of the challenges

* Recognise the importance of
process

 Empower others

* Be curious

* The power of a strong vision &
propose led culture
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