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Reimagining healthcare



Leadership
• Empower others – your 

team have your back
• Don’t need to be an 

expert at everything
• Be curious and innovate
• The power of a strong 

vision, purpose & mission



Timeline

2000-2010

• Medical Products
• Equipment, 

hardware & 
consumables

2010-2020

• Medical Platforms
• Wearables, 

Big data & 
health 
analytics

2020-2030

• Medical Solutions
• Robotics, AI & 

Augmented 
Reality



AI



Introduction of Digital Assistant



Wearables



Remote monitoring



Smart clothing



Futuristic transportation



Creating a culture of innovation

1
A focus on the 

customer

2
A bias for 

action

3
A growth 
mindset

4
A willingness to 

take risks

5
A culture of 

collaboration

6
A clear process 
for innovation

7
Celebration of 

success

8
Remarkable 

simplicity



PilotProof of 
concept Evaluation Feedback

Next iterationPricingScalabilityGo to Market

Process

Continuous feedback loop



Challenges ahead



Key takeaways
• Tech offers so much potential
• Trust the opportunities, but be 

aware of the challenges
• Recognise the importance of 

process
• Empower others
• Be curious
• The power of a strong vision & 

propose led culture



Thank you


